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INTRODUCTION

Thank you very much for purchasing ALK
JK788 Series machine.

This instruction manual describes daily routine
maintenance and safety preca_utions to keep
the machine in the best possible conditions.

Please study this manual very carefully before
operating the machine.
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OBSERVE THESE SAFETY PRECAUTIONS
Though JACK takes the utmost care to
produce safe sewing machlnes and devices,
operstors should follow these basic safety
rules.

® To prevent accidents,do not remove safety
devices or parts while operating the
machine.

@ Do not leave tools or other unnecessary
objects on the machine table while
operating the machine.

@ Before maintenance,adjusting, cleaning,
threading or replacing the needle, and to
prevent accidents,be sure the power is
turned off.Check that the machine will not
operate when the pedal is pressed.
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Note
Incase a clutch type motor is used, it will
keep on rotating by inertia after turning
off power supply.@ If the machine pedal
@ is stepped on inadvertently , it is
dangerous because the machine will move |
unexpectedly.keep on stepping on the
pedal @ until the machine comes to a stop
after turning off power supply.

® Turn the power off before leaving the

machine table.

® |n the event of a power failure,be sure to
“turn the machine off.

® Check that the machine is securely
groundee.
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Schematic diagram of the machine table
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Installing the machine head

LR g) L FEMe B, AL B 1. Mount the machine head on the machine rest
LR R NS IV A, board.

2. Adjust the tension of the belt so that it can be
about 2cm bent inward when you press the
middle of it.

Adjust the height of the motor to do this.
3. Install the belt cover referring to the Figure.
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The machine speed and turning direction

SEONHLIGTERE 1), MG A The machine pulley rotates clockwise as seen
FEH from the machlne pulley side.
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Check your machine type and run it at appropriate
speed as listed in the table below.

&G E RE %R (r.p.m)
Modelo de maquina |Velocidad maxima (r.p.m)
JK788-5-36 6,500
JK788-5-38 6,500
JK788-5-48 5,500
JK788-5-48P2 5,000
JK788-5-70 6,500
JK788-5-86 5,500
JK788-5-355 6,000
JK788-3-01 7,000
JK788-4-13 6,500
JK788-3-1652 6,500
JK788-3-17 7,000
JK788-4-23B 6,000
JK788-3-54A 5,000
JK788-3-55A 5,000
JK788-3-180 7,000
JK788-3-181 6,500
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Lubrication

Db A AL T H 285 L 2k R A 47 .
MGANTEET L2k, sREE AR ¢bsebLat.
Blah i 66 ] A il g2 [HIGH SPEED
SEWING MACHINE OIL] (ISO #4iEY VG22
HD).

After filing the oil pan,the oil surface should
lie between (H)and (L)lines.

Add oil, when the oil surface reaches or goes
below (L).

Note: Use JACK recommended

[HICH SPEED SEWING MACHINE OIL].
(ISO VG22)
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M [HIGH SPEED SEWING MACHINE
OIL] (ISO HiJ VG22 # ] ).

Apply 2 or 3 drops of oil by hand when the
machine is used for the first time or has been
left unused for some time.

Note:Use JACK recommended

[HIGH SPEED SEWING MACHINE OIL].
(ISO VG22)

1
HIGH SPEED SEWING MACHINE OIL
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Filling the HR device with silicon oil

AT B IR LT R AR BN, HRELH
R E i,

W RTWSLRERG, MR85 &

SALFREBELFEER.

Fill the device with oil before it is too low
in order to prevent needle thread breakage
and fabric damage.

Note: Use JACK recommended silicon oil

[UNION CARBIDE CORPORATION]
UCC L-45(10)
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Threading

AD TR ()
Open three covers.
Sewing the presser foot aside.

AL _E A 2k 55 55 2)
LR ghah £ —ile.

Knot the preset thread and the
thread being used together to
thread the machine.

ok
SELRALEI LT, D7 he
I RS U 1 2%

Needle thread

Trim the knots off neatly
before passing through

the eye of the needle to

N
rethread. 355

L EHL LR £ 5 W R E A
- TS,

machine correctly by
referring to the t

‘ A

SRk, iz
ELEIR B S,
I F

Looper threqad
Trim the knots off neatly after

passing through the eye of the
looper sy ekl
ThreadIng diagram



Adjusting the presser foot pressure

EREDE
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Tum adjusting screw to adjust the presser
foot pressure.lt should be as light as possible,
yet be sufficient to obtain the proper stitch
formation.
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Adjusting the diff. feed ratio

EFHHES RIS, FTF®3hE  Loosen the nut and move the lever up and

#fTAT., ANER, WRETE.

down to obtain the correct differential feed
ratio.

Tighten the nut after positioning the lever as
desired.

Y
To shrink

-10 -
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Adjusting the stitch rength :

LRMERE, RETR, kaswiEred. QY YJ) L
2. KRTAMAERE, WHHTR, EREFL Bk EX
rk

SXHERT A B A,

_ Aligning Ma _ Coarse
() While pressing the push button, turn the \i p , \
hangwheel to seek the position at which the ' /:.
— &

push button goes further into the depth. ‘

@) Then, keeping the push button pressed,
turn the handwheel and set the desired
scale to the aligning mark.

I HBEENEAT SRR ESRZE

Note: Stitch length adjustment must only be

made after the differential feed ratio
has been changed.

0

&
\§
%
;8

Handwheel

ton —
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Adjusting the thread tension

Bk RS RETY, AR e Make tension adjustments with the needle
O, LTEHEFATEIBEGO., SHARTREC thread knob @ , the upper looper knob @ |
KHEFTE T, and the lower looper knob (3 .
- =

B

_To loosen

-12 -
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Cleaning the machine

BONMNER, DEHRBRE G T RE Y Mainly the slots of the needie plate and the
feed rows should be cleaned.

-13 -
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Replacing the needle

HERIAF ORI, BEHMAEE T, oK NOI
B9 61 R M AT 2%

B2 27 [ £ 968 B AL 1 R AL T 15

@ Check the needle carefully to see that the
scarf is turded to the rear of the machine.

H
@ Insert the needle to the proper depth _ ‘_ ﬁ[ﬂﬁ;ﬁ

and fasten securely.

TRHERE L5, S
MEEMAL “Ditng |

Be sure to use standard
needle.

Refer to ADJUSTMENT
DIMENSIONS on the
end of instructions.

J

R . Scarf

'
=

'\1
A

BRI (R

| Be sure to use the yellow - handled
hex drive packaged in the accessory

M box.
LER ] BRERRELH TR,

{ [Note] Do not remove the screw.
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Checking the oil circulation

OK! 2t

Operating

-15 -
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Replacing the oil
PUIHEYE e, EEM R G i — Replacing the oil one month after the firstuse
. R, ﬁﬁ/&liﬂ e and every six months thereafter.(See p 5.)

iy e U N

-16 -
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Replacing the lower knife

HFTFR TR EWERERE

To remove the lower knife Correct angles to resharpen
the lower knife

BT I E 2, T £>
RS2 OB FIE. -
' > I JK788-5
Temporarily screw @ /
after sliding the lower e

knife holder to the left.

Loosen the screw.

.f|‘ >

(D C =00 JK788-3 .
BIRE. PR A S Z 62’
Loosen the screw. ! BF Rk, G JK788-4

\\ l : ‘\ Remove the lower knife.
; NN i 75’3 1
A7
RETFIR
To replace the lower knife
BB TR L BRI (/i
S P ids HE A LE.
MHARZLO, T 20
- Turn the handwheel as the kIR
[ﬁjﬁﬁd}j H o140 drawing on the right figure. ! t—tFJHj 3 : ﬁ)per knife
oosening the screw el I PRNCTRIIE L uttung edge o L
makes the lower knife o y 7! the lower knife o | HEIA
holder slide to the right. Top surface

of the needle
plate

\ TR
¢ Tighten the screw.

TR
Lower Kknife

. CUAN  fbHRREAS T B FHFATAE,
 RAFAK

\ Level of [A] = Level of [B]
\ o Insert the lower knife
e (See the right f]gure,) i F R R TR, BB ARG,
AT j ' Chek cutting action of knife

-17 -

rREY,
lighten the screw.
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JK788-5 haESsHs = JK788-5 GAUGE PARTS LIST
S B = EEQ: Qﬁ ®» [ % & é@ [f
Be [alEE R FHR/M %ﬁf}g EEMF | WETT (EMREGT| EMES | o EELEEE
MACHINE TYPE GAUGE NEEDLE NEEDLE | MAINFEED | MAIN FEED | AUX.FEED | DIFF.FEED | PRESSER UPPER LOWER  |CHAINSTITCH
ISPEC e BT PLATE FINGER DOG ASS. DOG DOG DOG FOOT ASS. | LOOPER LOOPER LOOPER
JK-788-5-36 3 4 204367 (210505) 208065 (204385} (204425) 206218 208501 | 2040622 | oeR20a0d . 200685
JK-788-5-38 3 4 | 204867  (210505) 208066 (204396} (208080} 208219 208501 204702 #4 204072 209685 |
JK-788-5-48 3 4 204940 (210505) 208074 (204931) (208061} 204420 208508 204702 #4 204072 209685
JK-788-5-70 5 5 204360A (210506) 208063 (204248B) (208059) 208215 208502 204702 #4 204072 209685
JK-788-5-86 5 5 204529 (210508) 208064 (204394) (208059) 208217 208955 204703 46 204072 209685-C
JK-788-6-355 axz | a 208648 (209158) 208066 (204396) (208060 208219 208645 204963 #8 204072 209685
JK-788-5-48P2 3 4 204940 (210505) 208074 (204931} (206061) 204420 2045027 204702 #4 204072 209685
2 0NN 7S e B\
us mE | Em | AET R SRAPHE | ux | gy
: . Al ] = i B
MACHINE TYPE GAUGE UPPER LOWER |OVERLOCK NEEDLE GUARD| CHAINSTITCH NEEDLE NEEDLE NEEDLE
1SPEC NG | SW KNIEE ENEE FRONT AEAR FRONT REAR HOEDER
JK-786-5-36 3 4 |BONIPTATH- 204161, 200668 | 209000umd. 204535 200669 208909B92 | DCX27#11
JK-788-5:38 3 a 2011214 204161 209668 209008 204536 209659 208909692 | DCX2iwtaste
JK-788-5-48 3 4 201121A 204161 209663 209009 204536 209669 208909892 | DCX27 #i4
JK-788-5-70 5 5 201121A 204161 209668 209009 204042 209669A | 208910892 | DCX27 w14
JK-788-5-86 5 3 201121A 204161 209668 209008 204042 2006694 | 208010882 |.OCX224es
JK-788-6-355 axz | 4 2011214 204161 209668 209009 204536 200669 208965882 | DEX27#11
JK-788-5-48P2 3 4 201121A 204161 209668 209009 204536 209669 208909892 | DCX27 #14
JK788-3, 4 irEEE =M% JK788-3,4 GAUGE PARTS LIST
B 2 B s B » ¥ &% » g ﬂ
ns mE | e | em | IET | wwmd | mawd moses| meet ) mwen | bog
MACHINE TYPE GAUGE NEEDLE NEEDLE | MAIN FEED | MAINFEED | AUX FEED | DIFF FEED | PRESSER | PRESSER UPPER LOWER
ISPEC " PLATE FINGER DOG ASS, DOG DOG DeG FOOT ASS. |[FOOT FINGER| LOOPER LOOPER
JK-788-3-01 = 4 205773 - 208090-BF | (204723ABF] | (204674) 204730-BF 201152 | 201155C #34 | 204062 #2 204072
JK-788-4-13 2 4 |==20RSSAESSp. (202701A) | 208078-BF | (204675ABF) | (204674) 204676-BF 208730 208732432 | 20494211 204072
JK-788-3-1652 = 15 205485 = 208911 (2047284 (208912) 204730 201230C | 208525457 | 204062 42 204072
JK-7B8-3-17 — 4 202546E = 208078-BF | (204675ABF) |  (204574) 204676-BF 201230C 210371 #2 204062 #2 204072
JK-788-4-238 25 | 45 | 20950845 = 209500-25F | (200416-25F) |  (204674) | 209417A25F | 201230C | 2080504 #61 | 204990 #12 204381
JK-788-3-54A = 4 | 208321 — 208083 (204692A) (204677 204693 202182 210371 #2 | 20470244 204072
JK-786-4-55A 2 4 202983 — 208083-BF | (204B92ABF) | (204677) 2045938F 212182 201310A#55 | 204940 #11 204072
JK-788-3-180 — 4 202618A — 208090A16F | (204729B16F) (204B74) | 204730A 16F 214738 301433 20406232 204072
JK-788-4-181 2 4 209732 - 209740-16F | (209741-16F) |  {204677) 209742-1BF 205253 209734 #66 | 200733814 204072
we e | En | - R wx | s
MACHINE TYPE GAUGE UPPER LOWER NEEDLE GUARD NEEDLE MEEDLE
/SPEC NG | W KNIFE KNIFE FRONT ) HOLDER
JK-788-3-01 = 4 201121A --20229: 204659 209008 20967092 | 27-49"
JK=788-4-13 2 4 2011214 202295 204658 | «=200000. .| 208905AZ2 | DCX27 45
JK-788-3-1652 — | 15 | w@onizia 202805 204659 209009 | 20967002 |-DERDI R
JK-788-3-17 - 4 201121A 202285 204659 209008 20867092 | DCX27#9
JK-7B8-4-238 25 | a5 204835 202295 204659 2080023 208906A32 | DCX27 #14
JK-788-3-54A — 4 2011214 202295 204559 208009 208905A%2 | DCX27 #14
JK-7B8-4-55A 2 4 201121A 202295 204658 208009 20967092 | DCX27 49
JK-788-3-180 = 4 2011214 202205 204659 209009 209670-82 | DCX27 #9
JK-788-4-181 2 & 201121A 202295 20465 209009 208905492 | DCK2749
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ShangHai saaezse Sewing Machine Co.,Ltd.

V-3 -3 2835 /X 260 5
No.260, -economy section, Shanghai South, Shanghai Province



